
District Level E-PRI Workshop on 19th August 2009 
 

 Zila Panchayat Shivpuri conducted the district level workshop on 19th August 2009 
at meeting hall of DRDA Shivpuri. The workshop was conducted under chairmanship of 
District Collector Shri Maneesh Shrivastava and special Guest Sh. Amitabh Sarvaiya 
Joint Director PRI at Directorate Bhopal and Shri K K Sharma DRDA Shivpuri. There are 
32 participants are attended this workshop. 
 

 
 

Workshop starts with E-PRI aims and objective expressed by DIO Shivpuri A K 
Bhatnagar. He also overview of the study and the problems highlighted at various levels 
of PRI  and presented the overview of CSC and the PPP model to rectify various 
challenges. Mr Bhatnagar discussed on the AMC Model for the Sustainability at Gram 
panchayat level. 

 
  Mr. Nirav Doshi, Principle Consultant, demonstrate his presentation in brief about 
their field study. He presented brief details of e-PRI, Services identified, study with 
services and discussion with HODs. He also described about finding and challenges in 
their As-Is-Report. He also presented  demands and problem of Janpad kolaras & Gram 
Panchayat Lukwava gram sabha meeting. 
 

The Chairperson District Collector Shri Maneesh Shrivastava, stressed on the 
pressure of work on the officers to carry on the allocated responsibilities. He pointed out 
the need of Capacity Building at Gram Panchayat, need of Objective Test for Secretary, 
Gram Panchayat, need of appropriate monitoring at Janpad and Gram Panchayat Level, 
need of appropriate awareness level at Gram Panchayat to be benefited by various state 
and central sponsored schemes, Electricity Challenges at the Gram Panchayat Level, 
need of following up for recruitment of vacant positions. The Collector Shivpuri also 
requested to Wipro team to suggest of Best Practices observed in other states are 
mentioned and convey to us which may be to be followed in our district. 
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The Joint Director Mr. Amitabh Sarvaiya, from Bhopal stressed our overview and 
Challenges of Computerization, and put the example of panchlekha and the challenges 
involved during implementation. 
 
 The official from Janpad and line department express thair views during discussion 
session. The summarized points are as follows. 
 

1. Problems in implementing the solution due to electricity failures. 
2. Need for Trained Data entry operator and the Accountant. 
3. Problems faced by the Secretary at Gram  Panchayat level in  implementation 

of the Schemes. 
4. Need of Trained manpower to use the Solution. 
5. Need of capacity building and regular trainings for the PRI Officials. 
6. Rational for building the manpower based on the activities executed. 
7. Quality of Infrastructure at various levels of PRI. 
8. Need of supervisor to manage the IT Infrastructure. 
9. Discussion on Challenges of appointing AMC. 

 

 
The Workshop was concluded with vote of thanks. 

         Complied by  
 A K Bhatnagar, 

 DIO NIC Shivpuri 


